ISO 21001:2018 - Educational Organizations
Management Systems (EOMS)

1. @ Introduction

ISO 21001:2018 is an international management system standard published by the International
Organization for Standardization (1SO). It is specifically designed for educational organizations to
improve the management of educational processes and enhance learner satisfaction by aligning
services with learners' needs.

It builds on ISO 9001 (Quality Management Systems) but tailors its requirements for the
educational sector.

2. @ Objective of 1SO 21001

Improve the ability of educational organizations to meet learners' requirements.

Foster inclusive and equitable quality education for all.

Promote lifelong learning opportunities.

Enhance satisfaction of learners, teachers, staff, and other beneficiaries.

3. @ Who Can Use ISO 21001?

Public and private schools

Higher education institutions (colleges, universities)
e Vocational and technical training institutions

e E-learning platforms

e Special education providers

e Professional training companies



4. [ Structure of 1ISO 21001:2018 (Clause Overview)

ISO 21001 follows the High-Level Structure (HLS), common to all ISO management standards:

Clause Title Description

1 Scope Defines applicability

2 Normative References Referenced standards

3 Terms and Definitions Key terms explained

4 Context of the Organization Understanding internal/external factors
5 Leadership Role of top management

6 Planning Risk management and objectives

7 Support Resources, competence, communication
8 Operation Delivering education and services

9 Performance Evaluation Monitoring, measurement, audits

10 Improvement Continuous improvement and corrective actions

5. i’% Key Principles of ISO 21001

1.

Focus on Learners and Other Beneficiaries

o Meeting educational needs is the top priority.
Visionary Leadership

o Leaders establish direction and environment for success.
Engagement of People

o Involvement of all stakeholders for effectiveness.
Process Approach

o Managing activities as interrelated processes.

Improvement



o Continual enhancement of the system.
6. Evidence-Based Decisions

o Using data and analysis to guide choices.
7. Relationship Management

o Maintaining good relationships with all stakeholders.
8. Social Responsibility

o Contributing to societal well-being.
9. Accessibility and Equity

o Ensuring fair access and participation.
10. Ethical Conduct

o Operating with integrity and transparency.
11. Data Security and Privacy

o Protecting personal and sensitive information.

6. Benefits of ISO 21001 Certification
e Improves organizational performance and learning environment.
e Enhances reputation and trust.
e Promotes consistency and standardization.
e Provides a structured framework for continuous improvement.
e Helps comply with legal and regulatory requirements.
o Facilitates benchmarking across institutions.

e Improves satisfaction among learners, staff, and stakeholders.

7. / Implementation Process



Step-by-Step Implementation Plan:
1. Understand the Standard
o Study ISO 21001 structure and requirements.
2. Conduct Gap Analysis
o Identify existing gaps between current practices and ISO requirements.
3. Engage Leadership
o Secure commitment from top management.
4. Define Scope and Stakeholders
o Clarify what the EOMS covers and who is impacted.
5. Develop Policies and Objectives
o Align with organizational vision and stakeholder expectations.
6. Assign Roles and Responsibilities
o Define accountability and ownership.
7. Train and Communicate
o Build awareness and skills among staff.
8. Document the System
o Create necessary documents, procedures, and records.
9. Implement and Monitor
o Deploy practices and track performance.
10. Conduct Internal Audits
o Evaluate effectiveness and identify areas for improvement.
11. Management Review
o Top management reviews system performance.
12. Apply for Certification

o Engage an accredited body for external audit.



8. ISO 21001 vs I1SO 9001

Feature ISO 21001 ISO 9001
Industry Focus Education All industries
Beneficiaries Learners, parents, community ||Customers

Emphasis

Learning outcomes and access

Product/service quality

Includes Social Impact?

Yes

No

Accessibility & Equity

Strong focus

Not covered

9. B

Documentation Required

¢ Educational organization’s quality policy

Strategic goals and objectives

¢ Risk and opportunity assessments

e Competency and training records

e Teaching and learning procedures

e Learner feedback mechanisms

e Evaluation and audit reports

e Data privacy and accessibility policies

10. Q Monitoring & Evaluation




Key Performance Indicators (KPIs) might include:
e Learner satisfaction levels
e Graduation rates
e Course completion rates
e Trainer/instructor performance
¢ Complaint and appeal resolution time

e Compliance with educational regulations

11. X Tools & Techniques Used
o SWOT analysis
e PESTLE analysis
o Stakeholder analysis
e Risk assessment matrix
e Process mapping
e Balanced Scorecards

e Feedback surveys

12. O Certification Bodies
Some accredited certification bodies for ISO 21001 include:
e SGS
e Bureau Veritas
e TUV Rheinland
¢ DNV

e BSI Group

13. [ Future of 1SO 21001



Integration with digital learning systems
Enhanced support for inclusive and special education
Al and data analytics in performance evaluation

Alignment with UN SDGs (especially Goal 4: Quality Education)



